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1.0 BACKGROUND 
 
Economies in first world nations entered a recession in 2008. This recession has had a significant 
negative impact on consumer’s net worth, incomes and spending habits. As a result many 
consumers have backed away from purchasing high-value food products and reduced the 
frequency of dining out and expenditures while dining out. 
 
These changes in consumer buying practices and dining habits have impacted luxury food items, 
including lobster. This has resulted in lower demand for lobster at the foodservice level, lower 
prices in the market and in turn to harvesters. These changes in lobster pricing occurred very 
rapidly during 2008 and have continued through 2009. 
 
This report addresses four fundamental questions 

1. Are shore price variations in the Maritimes consistent with previous years?  

2. Are price declines proportionate along the value chain? 

3. Are shore price declines proportionate to decreases in demand and trade prices? 

4. What is the outlook for prices for 2010? 
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2.0 SHORE PRICES 
 
Shore prices from three sources were reviewed including DFO, PEI price sheets, and the MFU. A 
comparison of all sources indicates very little variance in pricing sources (App. III). All prices are 
presented net of any bonuses or rebates. 
 
Exhibit 2.1: Canadian shore price average 

 
Source: PEI price sheets 
 
Review of overall shore price trends indicates: 
 

�  Prices reflect seasonal shortages of supply (winter) and to increases in demand (summer).  
 

�  Canner prices consistently decline in the fall due to lower meat yields versus the spring fishery. It 
is reported that yields are off 3%-4% when the fall fishery commences, August, continue to 
decline to 6% during September, but meat fill increases in October to 3% below spring yields. 

2.1 Provincial Price Variation 
 
The following exhibits illustrate the five year price history for all lobster landings in each 
Province. Review of these charts indicates: 
 

�  Both canners and markets have seen a steady decline in prices over the past five years.  
 

�  The highest prices for markets are paid when supply is short, January to April, indicating 
that prices for market sized lobster are directly linked to live trade.  
 

�  On average NB received a lower price for canners, averaging (1.16%) versus PEI and 
(1.59%) versus NS over the past five years. This price gap has been increasing however, 
from near par pricing in 2005 increasing to (2.99%) and (3.72%) versus PEI and NS 
respectively during 2009.  
 

�  On average NB received a higher price for markets versus PEI +0.66%, but lower than 
NS, (3.58%), over the past five years. The price gap for markets has fluctuated from year 
to year and in 2009 a premium of +3.20% was realized versus PEI, but the gap had 
increased to (7.37%) versus N.S. 
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Exhibit 2.2: Canners – Monthly shore prices            Exhibit 2.3: Markets - Monthly shore prices  

 
Source: PEI price sheets 
 
To illustrate the price gap trend, the following charts present the percent change for NB 
landings versus landings in other Provinces. It is apparent that for canners the price gap 
has increased, and only occasionally do prices exceed those in other Provinces. The price 
gap for markets has also increased, but there is opportunity for price gains in some 
months, which likely reflects demand for live trade.  
 
Exhibit 2.4: Canner price gap Exhibit 2.5: Market price gap 

 
Source: PEI price sheets 

2.2 Variation within the Gulf Region 
 
Three provinces participate in the Gulf lobster fishery. Trend pricing and detailed price gap 
analysis for all Gulf LFA’s is provided in Appendix III.  
 
The following charts illustrate the price gap analysis for LFA 23 and 25 based on available 
information from DFO Gulf Region. No information was available for the 2009 fall fishery. 
Review of the following charts indicates: 
 

�  Both NB LFA’s consistently receive lower prices than other LFA’s. However, there is no 
consistent pattern either on the price gap or relative price relation from LFA 23 to 25.  
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�  LFA 23 on average received ($0.15) less for canners and ($0.24) for markets over the 
five years reviewed. For canners the price gap has ranged from ($0.06) in 2007 to ($0.30) 
in 2009, and markets from ($0.13) to ($0.33) in 2008.  
 

�  LFA 25 on average received ($0.06) less for canners and ($0.10) for markets over the 
four years reviewed. Ranges for canners were from par to ($0.12) in 2007, and markets 
were par in 2008 and ($0.24) in 2006. 

 
Exhibit 2.6: Area 23 Price gap analysis 

 
Source: DFO Gulf Region 
 
Exhibit 2.7: Area 25 Price gap analysis 

 
Source: DFO Gulf Region 

2.3 Variation within Gulf LFA’s 
 
Examination of price variances within LFA’s indicates: 
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�  LFA 25 consistently receives a lower price than LFA 23 due to lower meat recovery at 
canneries. This has averaged ($0.56) for canners and ($0.39) for markets. As prices have 
declined this price gap between LFA’s has reduced. 

 
�  Price spreads between markets and canners vary considerably from year to year in the 

LFA’s both on a $/lb and percent basis. This may indicate that the sales channels for 
markets vary from year to year.  
 

�  Price spreads between areas within LFA 23 have been increasing in recent years.   
 

�  Price spreads within areas of LFA 25 are quite substantial, and the beneficiaries of higher 
prices change from year to year.  
 

Exhibit 2.8: Canners price gap LFA 23   Exhibit 2.9: Markets price gap LFA 23  

 
Source: MFU 
 
Exhibit 2.10: Canners price gap LFA 25   Exhibit 2.11: Markets price gap LFA 25  

 
Source: MFU 
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3.0 MARKETS 
3.1 Exchange Rates 
 
The purchasing power of consumers in any market is determined by the local price, so it is 
necessary to understand the impact that variable exchange rates have on the ability of consumers 
to buy lobster. 
 
The chart below illustrates the exchange rates for the past five years for both U.S. and European 
(Euro) currencies versus the Canadian dollar. 
 
Exhibit 3.1: Exchange rate history 

 
Source: OANDA.com - daily rates 
 
This chart reveals several things: 
 

�  The Canadian dollar has strengthened against U.S. currency since the spring of 2009 and 
over the last five years. 

�  The Canadian dollar is at similar value in Europe to what it was five years ago, and 
remained static since the onset of the recession. 

�  The ‘currency value gap’ between the U.S. dollar and Euro is currently near its highest 
point. 

 
These changes in value reflect the state of each economy; the Canadian and European economies 
have responded similarly during the recent recession which reflects their relative exposure to the 
banking crisis versus the U.S.  
 
One can conclude from these currency trends that high value products such as lobster are more 
affordable to European and Canadian consumers than they are to American consumers. To state it 
another way a lobster that sold for US $5.00 per pound in January 2005 would now cost a U.S. 
buyer $5.76 per pound, but would only cost European buyers $5.06. 
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A summary of key economic indicators recently published is provided: 
 

�  Unemployment is at 10.2% in the U.S. and forecast to be 9.5% over the long-term, 
whereas in Canada it is currently 8.6% and forecast to decline to 8.0%. The U.S. 
traditionally has a lower rate than Canada which indicates the depth of the recessionary 
impact in the U.S. This is further substantiated by the length and depth of the 
unemployment decline. The depth of the decline, -5%, is the worst in any recession since 
WWII and has declined for the second longest period of time, currently in the 23rd 
straight month.  
 

�  Consumer spending in Canada has grown 1.5%, but contracted by 1% in the U.S.  
 

�  Housing construction has declined 40% in the U.S. in the past two years, but only 12% in 
Canada.  
 

�  Bank prime rates remain lower in Canada, 2.25%, than the U.S., 3.25%. This will impede 
the ability of U.S. firms to stimulate growth versus Canadian companies.  
 

The impact of the current recession on consumer spending habits is much more acute in the U.S. 
and will continue to pose challenges to lobster sellers for at least the next two years. Economic 
pundits all appear to agree that the U.S. is faced with a very long-term recovery, 5-10 years. 
Canada however, is poised for a quicker recovery as natural resource commodity prices increase. 
  

Conclusion: The Canadian dollar will further strengthen against the U.S. through 2010, 
possibly reaching par, and remain static against the Euro. 

3.2 Inventories and Trade 
 
Given the current economic climate, trade levels of lobster overall are good. Prices are at levels 
that have encouraged increased buying for most product forms. 
   
Live:  Live lobster estimated holdings, as per the AVC Lobster Science Centre, and trade 
information indicate: 
 

�  Inventory holdings in November are higher than previous years.  
 

�  Holdings in 2009 on average have been lower than most years indicating brisk trade for 
live product.  
 

�  Market reports indicate that sales at the retail level have increased for shellfish in most 
regions of the U.S. This is being driven by lower prices resulting in higher demand for 
both live and prepared shellfish products.   
 

�  Live trade is reported to be 13.7% higher in 2009 going into the U.S. and anecdotal 
information suggests that consumption in Canada has increased. The increase in live 
trade has likely reduced supplies to canneries alleviating some of the inventory pressures 
at that side.  
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Exhibit 3.2: Live holdings 

 
Given that supply levels remain similar to recent years and prices remain low, live trade will 
continue to be brisk through the holiday trading season, and retail trade will continue to expand.  
 

Conclusion: Demand for live lobster will continue strong at low prices and inventory 
levels will remain similar to previous years. 

 
Tails: Inventories are reported to be lower than 2008, but higher than previous years. Trade to the 
U.S. has declined 10.6% indicating trade levels will be lower than 2008 but higher than 2007. 
Comments from traders indicate that the low prices of live lobster displaced tail trade to a certain 
degree in the northeastern U.S. There has been a slight increase in prices recently for smaller tails 
(Darden’s) indicating a tightening of supply for 2-3 ounce.  
 

Conclusion: As the holiday season approaches inventories of tails should diminish to 
quantities slightly above pre-2008 levels. 
 

Meat: Inventories are reported to be lower than 2008, but higher than previous years. Trade is 
down 20.2% in the past year putting downward pressure on prices as inventories have grown. The 
price has stabilized at lower prices and buying is reported to have increased at this lower price 
level. 
 

Conclusion: Meat inventories will decline through the holiday season and winter and it 
is anticipated holdings will be very low going into the next canning season.  
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Briners: Both production and trade of brined lobster has been erratic from year-to-year. Canadian 
exports have ranged from 10-15 million pounds over the past five years. European demand, the 
primary market for briners, continues to be weak. 
 

Conclusion: Popsicle inventories will continue to build, if produced, and trade will 
remain weak going into the 2010 season. 

3.3 U.S. Market 
 
Review of market prices for ‘proxy’ products clearly indicates price declines, some of which is 
relative to exchange rate fluctuations, but more recent declines are clearly due to the 
strengthening Canadian dollar.  
 
Live markets have seasonal price fluctuations relative to supply with prices peaking annually in 
the winter through mid spring prior to fisheries re-opening. Tourist demand for lobster in the 
summer increases also provides consistent price increases, though not as high as winter prices. 
 
Brazil, a major tail exporter, tail prices appear to have become a ‘main stream’ product and prices 
now track very similar to same size American tails. This may be the result of foodservice buyers 
using Brazilian tails as a replacement product for the more price volatile American tails. 
 
Exhibit 3.3: Market prices - $ Canadian 

Source: UB Comtell 
 
The relative pricing of these proxy products show significant declines since 2005. Processed 
products have declined more than live product, substantiating that the markets move separately. 
In times of declining markets this causes problems for canneries as the shore price for live trade 
does impact the shore price for cannery destined product. Though the markets move 
independently the buying market is related.   
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Exhibit 3.4: Price index (2005 base) 

Live 1 1/4 2 lb Vac  2 lb Vac  Am Tails  Brz Tails
�� ������  CK Dry  CKL 4 ounce 4 ounce
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Supply and buyers: The following charts provide the four year average (2004-2008) of exporters 
and destination market shares. Export patterns have remained very consistent over the years; 
however, producers report that efforts are underway to diversify away from the U.S. market and 
also to complete more sales in Canadian funds in order to reduce exchange rate risk.  
 
Conclusion: The U.S. is the primary destination for meat, tails and live lobster. 
 
Exhibit 3.5: Meat suppliers and destination market share 

 
Source: Statistics Canada – export data 
 
Exhibit 3.6: Tail suppliers and destination market share 

 
Source: Statistics Canada – export data 
 
Exhibit 3.7: Live suppliers and destination market share 

 
Source: Statistics Canada – export data 
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Market activity:  The market responds to many things including seasonal supply shortages, 
consumer demand, exchange rates, and pressure by sellers to increase prices and economic 
conditions. The following chart provides some, not exhaustive, information regarding some of 
this activity. Observations regarding market activity include: 
 

�  Seasonal factors: seasonal price spreads for live lobster illustrate that as supply 
becomes short over the winter prices trend up. There is also upward price pressure in the 
summer driven by consumer demand, primarily the northeastern U.S. tourist trade.  
 
Review of meat and tail prices do not indicate any clear relationship to seasonal supply, 
again illustrating that this market acts independently of the live market.  
 

�  Exchange rates: The impact of exchange rates can be clearly seen to affect the pricing 
of meat and tails. As Canadian currency strengthened through 2007 a ‘price push’ can 
be clearly seen in the late fall and into the winter of 2008. This is indicative of 
producers and sellers receiving lower margins and requiring price increases to stem 
losses.  
 

�  Economic conditions: As the recession took hold in the second half of 2008 consumers 
reduced lobster consumption which immediately impacted pricing of all lobster, and 
indeed all luxury products.   
 
Market prices stabilized somewhat starting in the late spring of 2009, albeit at lower 
prices. This stabilization of prices was likely caused by two factors, consumption 
increased due to the lower prices and sellers reached the point where losses were being 
incurred due to real price drop and diminishing returns as the dollar strengthened.  
 

Exhibit 3.8: Market responses - $ US 

 
Source: UB Comtell 

3.4 EU Market 
 
Europeans consumers have domestic lobster supply that is very similar to American lobster. This 
lobster tends to be quite small, ~1 pound, and consumer preference is for this size of lobster.  
 
There is limited live trade coming directly from Canada and recorded trade prices are 
significantly lower than European live lobster. Most trade of American lobster is done in the 
brined lobster (briners) form.  
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Prices for briners remained very steady for years, but as seen in the U.S., market prices declined 
quickly as the recent recession took hold. Prices have settled around the $5.00 mark, but some 
recent trade has seen increases to near the $7.00 mark. 
 
Exhibit 3.9: EU market prices 

 
Source: Infofish 
 
Supply of briners is reported to be erratic and some producers stated that it produced in response 
to supply glut. When supply of lobster is too high there is not adequate capacity to produce tails 
and meat so briners are produced as a means of reducing live lobster holdings and averting 
shrinkage.  
 
Briners are sold almost exclusively at the retail level and most trade is reported to occur during 
holiday periods. This requires that producers or buyers hold briners for extended periods of time 
as most production is done in the spring, but most sales are completed in the late fall and early 
winter.  
 
Exhibit 3.10: Briner suppliers and destination market share 

 
Source: Statistics Canada – export data 
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4.0 VALUE CHAIN 
 
The value chain for 2009 is compared to the one completed in 2005 (Gardner Pinfold) as part of 
the ‘Lobster Benchmarking’ study. Not all information provided is current for these tables; 
however, comparing the two time periods does give the reader an idea of how things have 
changed since 2005.  

4.1 Processed Lobster 
 
Exhibit 4.1: Value chain processed lobster 

Note: Canner shore prices used 
 
Comparing the value charts from 2005 to 2009 reveals the following: 
 

�  Given that harvester costs are similar to 2005, the reduced value of canners has reduced 
harvester margins considerably, likely resulting in many harvesters having losses in 2009. 
 

�  Anecdotal information indicates that buyer commissions have declined from the $0.85-
$1.10 per pound level to $0.50.  
 

�  Producer margins have declined to less than 50% of levels in previous years.  
 

�  Regardless of what role brokers/distributors play in a transaction margins have declined. 
Those that finance and inventory product are trying to maintain a high buy to sell margin, 
however, in these times of declining prices it is reported that target margins are down 
50% for the year. For those brokering a sale the commission percentage has dropped as 
well, from the 3% range to 1%-2%.  
 

�  Retailer profits have been increasing over the past year as many consumers are selecting 
to eat at home instead of dining out so trade volumes have increased proportionally. 
Recent studies of the seafood retail sector indicate that target markups range from 10%-
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32%, on average however retailers try to obtain 21% overall.  
 

�  Food service outlets have seen declines in traffic, however, the low price of lobster have 
seen many chains adding it to the menu and those that had removed it, putting it back on 
the menu. This sector has been driving a recent increase in meat purchases for salads and 
chowders. Markups for foodservice, due to high overhead costs, range from 178%-309%, 
averaging 255%. 

4.2 Live Lobster 
 
Similar to processed lobster the value chain has changed since 2005. 
 
Exhibit 4.2: Value chain live lobster 

Note: Markets shore prices used. 
 
Comparison of 2009 versus 2005 indicates: 
 

�  Though harvester margins have decreased considerably, those with a high percent of 
markets landed have been able to maintain positive incomes.  
 

�  Shipper margins overall have decreased, but at spot market prices target margins can be 
realized.  
 

�  Distributors have incurred losses on spot market prices.  
 

�  At current low prices retailers have increased trade of live lobster and have offered 
promotions at prices as low as $5.99/lb. Many retailers have been reporting strong 
margins on live lobster sales. 

 
Conclusion: Margins in all sectors of the business are reported to be down, indicating that the 
prices reductions have been borne by all sectors. 
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5.0 OUTLOOK 2010 
5.1 Economic Risks 
 
There are numerous risks going into the 2010 season. To try and determine the impact of some of 
the recessionary pressures on pricing a five year period of trade for December in U.S. markets 
was reviewed to determine ‘price elasticity’. This type of analysis does provide a good indicator 
of near-term trade because supply is relatively constant and can be removed from the equation. 
 

�  Incomes in the U.S. are forecasted to fall as much as 5% for 2009, after falling 3.9% in 
2008. This decrease in 2008 was the highest one year income decrease since records were 
kept starting in 1947.  
 
An ‘income elasticity of demand’ analysis was inconclusive, but lower income levels 
normally result in reduced demand for luxury food items such as lobster.  
 
Conclusion: Lower incomes in 2009 will continue to stifle consumption of lobster at 
foodservice, and may result in lower volumes traded at individual retail outlets.  
 

�  Analysis of trade volumes and values indicates that both live and frozen lobster products 
are price sensitive. A ‘price elasticity of demand’ analysis indicates that live lobster sales 
in the U.S. are normally quite sensitive to price changes. However, a strange situation 
occurred in December 2008 when import prices were US $4.03/lb; trade was very brisk 
and the market did not appear sensitive to price at this level.   
 
Prices of frozen lobster were less sensitive to change in price, and have incurred more of 
a price drop in real terms than live lobster.   
 
Conclusion: With shore prices currently at similar levels as 2008 it is estimated that 
‘holiday trade’ of lobster will be strong at the retail level. This will help move live lobster 
through the holiday season  
 

�  Exchange rates continue to fluctuate on a daily basis, but the overall trend is for 
strengthening of Canadian currency against the U.S.  
 
Conclusion: The Canadian dollar will continue to strengthen against the U.S. going into 
2010. 

5.2 Current Situation 
 
Review of all information indicates: 
 

�  Market prices are at a level that is acceptable to consumers.  
 

�  Export prices and trade prices on most products have increased modestly in recent 
months.  
 

�  Live trade has expanded at the retail level, increasing exports to the U.S. This increased 
live trade appears to have reduced supplies to plants.  
 

�  Inventories are lower than 2008 for frozen products, though tail trade has diminished 
which will result in higher holdings. Briners will continue to accumulate in inventory if 
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produced as demand is weak.  
 

U.S. Market Situation: The current recession started affecting U.S. market prices in July 2008, 
as prices moved lower than normally seen as U.S. supply ramped up. Prices continued to decline 
from that point forward and in July 2009 were 12.5% lower for live and 23%-30% lower for 
frozen product. Prices since July strengthened in most months and current prices (November 14) 
show increases of 14% for live, 7%-9% for meat and 21% for tails. All indications are that prices 
will continue to strengthen modestly as supplies shorten through the winter. As the volume of 
supply increases in May it is expected that inventories for all but tails will be short, which should 
result in further strengthening of prices for the season start, but prices will level off or decline 
slightly as supply becomes available. 
 
EU Market Situation:  The primary product going into the EU market is brined lobster. Sales 
agreements for briners are normally done in Canadian funds, eliminating exchange rate risk. 
Though trade volumes were lower in 2008 than 2007 they were similar to the previous two years. 
No current export data is available; however, anecdotal information and market reports suggest 
trade is weak and will continue to be so going into 2010. 

5.3 Market Forecast 
 
The following table illustrates the summary of all market analysis models completed. 
 
Exhibit 5.1: Market analysis summary 

Analysis Live Meat Tails Briners

polynomial

3 month trend

6 month trend

5 year trend

moving average

linear regression

 
 

This information indicates: 
 

�  Live – Most indicators point to a price reduction, though seasonal price increases during 
time of short supply will continue. The live trade has the most variable results, and is 
forecast with the least confidence.  
 

�  Meat – Most indicators point to a modest increase in prices in the short term and further 
strengthening in the long-term. These indicators reflect anecdotal information suggesting 
a recent expansion of sales of meat products in the foodservice sector.  
 



 

Lobster Outlook 2010 17 Pisces Consulting Limited  

�  Tails – There are a mix of signals coming from the market with most indicators saying 
prices will remain at current levels in the short-term. Long term forecasting indicates 
prices will strengthen.  
 

�  Briners – Brined lobster indicators are mixed indicating prices may be volatile over the 
short-term, but will strengthen in the long-term. 

 
Overall, indicators are for an upward movement of prices going into 2010. Whereas prices 
are at long-term lows there is significant room for upward movement of prices over the next two 
years. The speed of upward movement and the ability of sellers to push prices up will be directly 
linked to recovery from the current recession, a turnaround in employment and an increase in 
household incomes.  
 
Using all forecasting tools from the analysis the following table provides price forecasts including 
highs, lows and estimates for May 2010. For reference purposes the 2009 average price, adjusted 
to the current exchange rate and the current market price are provided. The analysis indicates that 
prices will strengthen for the beginning of 2010, though some will be lower than the 2009 
average pricing.   
 
Exhibit 5.2: Market price forecast - $ Canadian 

2009 Avg Current Forecast Price
Adjusted Price High Low Estimate

Live - M. Atl. 1 1/4 pound 6.53$    4.77$     5.99$  5.30$  5.41$  
Meat 2 lb CK 15.70$  14.83$   16.63$ 15.09$ 15.26$ 
Tails 4 ounce 14.82$  14.83$   15.97$ 14.83$ 14.91$ 
Briners < 400 gram 4.63$    6.74$     6.50$  3.50$  5.54$  

Note: Exchange at current two week average of 1.059.  

5.4 Shore to Market Relationship – NB Supply 
 
Canners: Evaluating the shore to market price relationship on an annual basis reveals that 
harvesters are realizing a lower percent of the market price. In years when market prices remain 
similar the percentage paid to harvesters does not change much; however, as prices decline and 
sellers margins decline, then the percent paid to harvester’s declines. This indicates that sellers 
operate on a very tight margin at all times.  
 
Exhibit 5.3: Canners relation to meat market  
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Markets:  The same relationship of canner pricing to meat market average prices holds true at 
most times for market size lobster. There is a difference however in the slope of price decline 
from 2008 to 2009; canner supplies price decline was steeper than market size. This is likely due 
to higher returns on live trade pushing up market size prices and/or some of the spring market 
supply being diverted from processing to live trade. 
 
Exhibit 5.4: Markets relation to meat market   Exhibit 5.5: Markets relation to live market  

 
Exchange rate exposure: When the data from above charts is coupled with exchange rates it 
becomes apparent that when the Canadian dollar strengthens late in the year raw material costs 
increase in proportion to market price. For example in 2007 spring production occurred when 
exchange rates were 1.10, but many sales occurred in the fall when currency was at par. This 
shows as a spike in shore price as % of market price in both meat pricing charts. In the following 
year shore prices obtained a lower percentage of market prices as producers exerted downward 
pressure on prices to make-up for losses from the previous fall/winter sales or to reduce the 
average cost of current inventory holdings. This illustrates the high degree of risk regarding meat 
production inventory holdings. 

5.5 Shore Price Forecast 
 
Though market prices in US dollars have stabilized somewhat, returns to sellers have continued 
to decline through 2009 as the Canadian dollar has strengthened. The current two week exchange 
average is 1.059, down from the annual average of 1.157.  
 
Based upon forecasted market prices and the current average exchange rate the following shore 
prices are forecast for May 2010 and August 2010 for LFA 23 and 25 respectively. Several 
methods for determination of pricing were used and the high and low prices are provided. The 
‘estimate’ is the price reflecting the highest confidence. 
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Exhibit 5.6: Shore price forecast   

�����	� �����	�
�������� ���� ��� � ��!��� ���� ��� � ��!���

"����� ��
� ���
#������ 	���#������ 	�
�#��� 	�
�#������ 	���#������ 	���#������
��

 ��

#������ 	��	#������ 	���#��� 	���#������ 	�	
#������ 	���#������
���
 ���
#������ 	���#������ 	��	#��� ��

#������ 	��	#������ 	���#������

���$�� ��
� ���
#������ ��
�#������ ��
�#��� ���
#������ 	�
	#������ 	�
�#������
��

 ����#������ 	�

#������ 	�
�#��� ��	�#������ 	���#������ 	���#������
���
 ��
	#������ ����#������ ���
#��� ����#������ 	���#������ 	���#������

 
 
Note: Current average two week exchange rate is 1.059 
 
Though market prices are forecast to increase modestly from current levels, the stronger Canadian 
dollar has already diminished prices in Canadian dollars to record low levels for the past five 
years. It is the exchange rate which poses the most risk in shore prices reducing going into 2010, 
sensitivity of exchanges is provided in the table where exchange strengthens to par or weakens to 
1.10. 
 
Conclusion: If exchange rates remain at current levels there will be pressure to lower shore 
prices for cannery destined supply.  
 
 
. 
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Appendix I  Short Term Pricing 
 

 
 
Line of resistance (daily highs) – six month pricing reveals that the downward price trend is 
over, though this is not indicated by the three month analysis.  
 
Line of support (daily lows) – contradictory results are again indicated with current prices below 
the three month lows, but above for the six month. 
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Line of resistance (daily highs) – six month pricing reveals that the downward price trend is 
over. Three month pricing indicates that the market prices are steady at $14.00.  
 
Line of support (daily lows) – Both time periods indicate pricing is increasing, and the three 
month review indicates that the market is now in an up-trend. 
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Line of resistance (daily highs) – six month pricing reveals slight price decreases, though the 
three month review indicates price strengthening.  
 
Line of support (daily lows) – six month review indicates the market is trending up and three 
month pricing is flat. 
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Appendix II  Long-term Pricing 

Price channel – the blue lines indicate the price channel, or consolidation plane, and pricing outside these 
price clusters indicate a fundamental market change. At the beginning of the period reviewed prices 
remained quite stable within the cluster. The next cluster indicated price strengthening in the market albeit 
within a much broader price range. Clearly, the last cluster reveals the downward market pricing and again 
with a very broad seasonal price range. 
 
Line of resistance (daily highs) – a downward price trend is indicated.  
 
Line of support (daily lows) – a downward price trend is indicated. 
 
Regression: Indicates a downward price trend, albeit with little certainty of it being a conclusive trend. 
 
Seasonal: pricing is clearly linked to seasonal demand and supply. 
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Price channel – the price clustering is clearly seen and indicates that the meat market has fundamentally 
changed over the past five years. Pricing increased to nearly the $20.00 per pound level then fell off 
quickly, not really stabilizing again until two years later. This decline from peak prices may be due to 
competitive products being available at lower prices and/or when the prices got high than buyers removed 
the product from the menu/shelves. 
 
Line of resistance (daily highs) – a downward price trend is indicated over the past five years, however 
the market appears poised for a price increase. 
 
Line of support (daily lows) – a downward price trend is indicated over the long term, but a price upswing 
is indicated. 
 
Regression: Indicates a downward price trend with relative certainty, further substantiating the price 
channel analysis that the meat market for lobster has fundamentally changed. 
 
Seasonal: there is no indication of seasonal factors affecting pricing. 
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Price channel – the up-shift in prices from the second to first cluster indicated that buyers perceived higher 
value for tails, though when prices reached their peaked the market backed away from the product. The 
steady decline in prices occurred just prior to the recession (April 2008) and dropped precipitously when 
the recession took hold. Prices have stabilized at lower levels and whereas there has been no price breakout, 
it appears prices tails will remain in the $13.00-$14.50 price band going into 2010. 
 
Line of resistance (daily highs) – a downward price trend is indicated over the past five years. 
 
Line of support (daily lows) – a downward price trend is indicated over the long term. 
 
Regression: Indicates a downward price trend though not with any degree of certainty that it will continue. 
 
Seasonal: there is no indication of seasonal factors affecting pricing. 
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Appendix III  Gulf Shore Prices 
 
Exhibit IIIa: Canner shore prices by Province 

 
Source: DFO Gulf 
 
Exhibit IIIb: Market shore prices by Province 

 
Source: DFO Gulf 
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Exhibit IIIc: Price gap analysis Gulf Region 
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Exhibit IIId: Price comparison by information sourc e 
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